Al-READY LEADERSHIP
BOOTCAMPS

Bespoke Al Bootcamps that bring Leadership Teams together to

LEARN

“-FOUNDATIONAL
' Al SKILLS

Equip your leadership team to move beyond Al hype and confidently lead strategy,
governance, and transformation in an Al-powered world.
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..we don’t just build Al plans
we build
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Our bespoke Bootcamps allow you to build an agenda that meets the needs of
your business, mixing foundations learning sessions with collaborative hands-on
planning and/or leadership development.



IP BOOTCAMPS

Set your leadership team up for success by including time

- to build essential Al foundational knowledge and Al Core
LEADERS WITH Skills

THE RIGHT

Foundational Learning

e Can Machines Think - understanding the core concepts behind Al
e Machine Learning, Algorithms & Neural Networks

Understanding Generative Al

The scale of the opportunity for businesses

Al Ethics & Responsible Al

Al Skills o \
Al Assistants & Prompting Techniques

ﬁ{ N & M 1 Custom GPT Creation
| Introduction to Automation
' Creating Visuals & Reports
Analysing Data & Generating Insights
Personal Productivity - meetings & emails

Most leaders admit they're still
unsure about Al - we give
them the space
to ask, learn, and replace
Al hype with
real Al know-how
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,?\ Turn ideas into action with ultra collaborative,
/ hands-on co-creation sessions

Strategy

e How does Al impact our existing strategy & goals?
e The Risks & Opportunities Al presents our business &
customers
e Developing an Al Vision & Mission Resmb'ef\lMaw”% —
o Developi ng Re Sponsi ble Al pr] NCi ples

- Prioritising Al initiatives

Planning _ =
e Performing an Al Readiness Assessment & Action Plan

Skills & Capabilities

Prioritising Al Use Cases

Developing the Al Roadmap

The Al Business Case

Delivery
e Delivery Governance
e Assessing progress, lessons & priorities




IP BOOTCAMPS

Set your leadership team up for success by developing the
mindset and skills needed to lead confidently in an
Al-powered world

example topics:

e Leading Al Change - tackling adoption anxiety
e Al Ethics & the impact of Al on Diversity

e Leading a Culture of Innovation & Creativity

« Human/Al Collaboration Skills: Productivity, Ethics & Decision Making

e The Future of Work with Al - Workforce Planning & Career Development
e Redefining ‘High Performance’ with Al

e The Data-Driven Decision Maker - Al for insights & agility

e Al-Powered Personal Productivity for Leaders

e The Adaptive Leader: Steering Through Complexity and Change
e Leading Through Redundancy and Workforce Transition

e Leading with Self-Awareness and Integrity
e Coaching as a Leadership Superpower
Tackling Toxic Leadership Behaviours
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Get In touch with us to plan your tailored,
Al-Ready Leadership Bootcamp

Hello@fullfathomfive.uk

Connect with us on LinkedIn
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